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the beginning

Atlassian's FastShift program accelerates your move to the cloud. But
moving your data is only half the story. The real value comes when your
teams adopt the platform, your apps work seamlessly, and your
business starts reaping and maximising the benefits of the cloud.

That's where Adaptavist steps in. We don't just move you — we help you
complete your cloud transformation journey.

Why Adaptavist is your partner of choice

o Atrusted Atlassian Platinum Solution Partner with global expertise

» Proven, enterprise-scale migration and transformation experience

o Access to AWS migration support and funding

» A focus on people, process, and long-term value — not just the
technical move

FastShift gets you to the cloud
Adaptavist makes it complete
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https://9r4l.share.hsforms.com/2gUPaHtDGTui8goot_UMMMw

The journey beyond migration

1. Discovery — laying the groundwork

Every journey begins with clarity. Together, we explore

fi your business goals, review your current environment
» and apps, and define the benefits you want to achieve.
)‘ This isn't just a technical preparation — it's setting the

direction for transformation.

2. FastShift in action — the move to cloud

With Atlassian FastShift Program, migration happens
faster, in structured sprints. Adaptavist brings
experience and joint delivery to ensure your cloud
environment is not just technically sound, but aligned
to your operating needs from day one.

3. Completing the picture — apps and environment

, Migration is more than moving data. Marketplace apps
(f - need conversion, integrations need testing, and teams
need to adapt. We help ensure your apps run smoothly
F : in the cloud, train your people, and create a post-
> = 'R migration backlog so nothing falls through the cracks.

4. Benefits realised — long-term value

The real transformation begins after the cut-over.
Adaptavist supports adoption, tracks benefits, and
helps you unlock new capabilities like Al, automation,
data analytics, cross-platform collaboration, and scale.
Migration isn’t the finish line — it's the launchpad for
continuous improvement.

Visit our cloud migration hub L' Adaptavist



https://www.adaptavist.com/solutions/cloud/cloud-migration-hub

